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What if We Could Remake 
Medicine? 

•  What is our Why? 
•  How do we solve real problems? 
•  What is Health? 
•  How do we become Antifragile? 
•  Can we become the healthiest state 

and be a destination for talent? 
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Find the Right “Why” 



WEST VIRGINIA UNIVERSITY 
 Robert C. Byrd Health Sciences Center 

Put the Country 
Together Again 
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Simon Sinek 

Improve the health of West Virginians 
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In the Future, Great Academic Health 
Care Centers Solve Real Problems to 

Improve Health and Quality of Life  
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•  One WVU and WV 
•  Tangibly improve the health of our 

citizens by solving real problems 
•  Build Sustaining Culture 

– Service- and purpose-driven, doing, learning, 
leading, compassionate, honest, entrepreneural  

•  Elevate the state  
•  Generate profit to reinvest and scale 

programs 

Bedrock Principles  
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Think Differently 
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Paradigm Shift 
Rescue from Failure to Prevent Failure 

Disease to Health  



WEST VIRGINIA UNIVERSITY 
 Robert C. Byrd Health Sciences Center 

Use Different Words 
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Choose the Right Lens 
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http://www.123rf.com 
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www.coverbox.com 
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Biological Age Versus 
Chronological Age 

Reduce Aging to Realize Health 
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Determine the Basis of Longevity 
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Family and Epigenetics 
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www.bluezones.com 

Right tribe (4 years) 
  

Move naturally (4 years) 
 

Right outlook (4 years) 
 

Eat wisely (8 years) 
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45-­‐156	
  lbs	
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Cell	
  153,	
  June	
  6,	
  2013	
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Drink Soda? Take 12,000 Steps 
GRETCHEN REYNOLDS date published SEPTEMBER 10, 2014 12:01 
AM date updated 
September 10, 2014 12:01 am 

Osxdaily.com Fashioningtech.com 
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Could	
  Accelerated	
  Biological	
  Aging	
  be	
  the	
  
Convergent	
  Reason	
  for	
  the	
  Increase	
  in:	
  	
  

	
  
CANCER 
OBESITY 

ORGAN FAILURE 
BRAIN DISEASE? 
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Develop The Right Culture  
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Develop The Right Risk Profile  
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Outside-In Entrepreneurship 
and Partnerships 
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Become Antifragile to Embrace 
Volatility 
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Never	
  underes7mate	
  the	
  power	
  of	
  a	
  group	
  of	
  people	
  who	
  believe	
  nothing	
  can	
  
keep	
  them	
  from	
  success	
  and	
  who	
  are	
  willing	
  to	
  do	
  anything	
  to	
  achieve	
  it.	
  	
  

Trained	
  to	
  Deal	
  
with	
  Complexity	
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Corps Business 
Selected from The 30 Management Principles of the 

U.S. Marines 
 
1. Aim for the 70% solution. 
2. Find the essence.  
3. Organize according to the rule of three.  
4. Focus on the small team.  
5. Manage by end state and intent.  
6. Reward failure.  
7. Glorify the lower levels of the organization.  
8. Demand to be questioned 
9. Instill values that support the mission.  
10. Keep plans simple and flexible. 
11. Experiment obsessively.  
12. Get an outside perspective.  
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Mission	
  Objec7ve	
  “Why”	
  
Tangibly	
  Improve	
  the	
  Health	
  of	
  
our	
  Ci7zens	
  by	
  Solving	
  Real	
  

Problems	
  	
  

TEAM	
  OF	
  
TALENTED	
  
PEOPLE	
  	
   The	
  Difference	
  Between	
  Failure	
  and	
  

Learning	
  is	
  in	
  Con7nuing	
  and	
  not	
  Qui[ng	
  	
  

An7fragile	
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Have a Long-Term Timeframe 
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Brand	
  =	
  Promise	
  and	
  is	
  
Most	
  Valuable	
  Asset	
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MAKE NO LITTLE PLANS. THEY HAVE NO MAGIC 
TO STIR MEN'S BLOOD AND PROBABLY 
THEMSELVES WILL NOT BE REALIZED. MAKE BIG 
PLANS; AIM HIGH IN HOPE AND WORK, 
REMEMBERING THAT A NOBLE, LOGICAL 
DIAGRAM ONCE RECORDED WILL NEVER DIE, 
BUT LONG AFTER WE ARE GONE WILL BE A 
LIVING THING, ASSERTING ITSELF WITH EVER-
GROWING INSISTENCY. REMEMBER THAT OUR 
SONS AND GRANDSONS ARE GOING TO DO 
THINGS THAT WOULD STAGGER US. LET YOUR 
WATCHWORD BE ORDER AND YOUR BEACON 
BEAUTY. THINK BIG. 
 
DANIEL	
  BURNHAM,	
  CHICAGO	
  ARCHITECT.	
  (1846-­‐1912)	
  


